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Pioneer Men’s Lacrosse Coaching Philosophy

Integrity. Respect. Support. Growth. Sportsmanship.

These are the cornerstone pieces of the program. Success in athletics, as in life, is not measured
on wins and losses, but in the path it takes to get there. That path will look different for each
individual player, which is why it is the responsibility of each coach to get to know their players
and understand them at a personal level. High school athletics can provide an opportunity to
foster tremendous growth for teenagers and will help set them up for success as they venture

into adulthood.

Each individual student athlete needs to feel valued and appreciated if they are to contribute to
the team in positive ways. Therefore, our job as coaches must be to focus on helping each

individual student athlete to become the best version of themselves. We must help them to find
their role within the team and show them that they have value, no matter their skill level.

How each individual student athlete conducts himself both on and off the field, reflects on the
coach and program itself. These young men are learning how to become adults and it is vital
that coaches help nurture and guide them throughout the process. We must provide them with
consistency and support, teaching them how to respect others, as well as themselves. Individual
growth will lead to positive outcomes in all facets of life, not just athletics.

Our measure of success will come years later when the athletes we have had the honor to work
with, return with stories of their future successes. This will look different for everyone as
success 1in life is relative to the individual. However, using the lessons learned in the time they
spent within the program, to help make their lives and the lives of those around them better.. is

the true mark of success.
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Pioneer Men’s Lacrosse Team Rules

Team rules are guidelines that are willingly followed by each student athlete for the betterment
of the team, as well as each individual.

As a member of the Pioneer Men’s Lacrosse Program, I promise:

e To be a positive leader within Pioneer HS, understanding that my position as a
student/athlete is one of privilege and responsibility.

e To attend every practice, game, and event unless excused by my coaches.

e [ will support my teammates, which will look different for each individual, but I
understand that it is necessary for the development of trust between teammates and
coaches.

e To display good sportsmanship at all times and that it is a central piece to the team’s
success and is prevalent in how I conduct myself both on and off the field.

e To reflect a positive attitude by expressing my feelings and ideas intelligently and
appropriately.

e [ will show respect, not only to my teammates and coaches, but also my opponents, the
officials, the bus drivers, parents, fans, teachers, classmates, administrators, and myself.

e To be responsible for communicating with coaches. It is up to me, the student athlete to
be on-time and present for all practices, scrimmages, events and games, unless coaches
have been informed in advance.

e To be dressed and prepared to begin practices at the designated time. I understand that
arriving at the start time, or immediately prior to it, means that [ am late, which may lead
to consequences.

e That as a Pioneer men’s lacrosse players there is to be absolutely no use of alcohol,
tobacco products, illegal substances, or any other substances that will have a negative
effect on my performance as a student athlete.

Classroom Expectations
e Players are students first, ALL students must be in good academic standing to participate.
e Proper behavior is expected at all times both in and out of school

Practice Expectations
e Players must attend practice and participate.
e Give your best effort at all times.

e Make your teammates better. Praise and encourage your teammates. NO CRITICISM,
EXCUSES or COMPLAINING.




e Accept responsibilities.

e Have all your equipment with you every day.
¢ Be enthusiastic.

e Enjoy yourself.

Game Expectations

e Whether you are playing or not, all members must remain supportive of each other and
recognize that every individual sacrifice is directly related to the team’s success.
All players must have all of their equipment (uniforms, shoes, socks, etc.)
Players will respect the opposing team, opposing coaches, referees and fans.
No players will leave the field, or locker room, until the coach has excused you.
Players should not discuss playing time with a coach during a game.

Injuries
e All injuries must be reported to the training staff at Pioneer HS.
e Reoccurring injuries must meet medical clearance to participate.

Violations and Consequences

As a member of a team you have a responsibility to yourself, your teammates, and coaches to be
at every practice and game. By missing practice and/or game time you are missing valuable
experience with your teammates and valuable instruction from your coaches. Other than
medical or family emergencies there are no excused absences from games or practices. Coaches
should be notified of any forthcoming absences PRIOR to the practice/game you expect to miss.
Any and all scheduling conflicts should be made known to the coaches PRIOR to the start of
the season.

Multiple Sport Athletes

It is understood by coaches that many of you play multiple sports in one season. It is the
individual players responsibility to coordinate their schedule with coaches so that all parties
know when the player is available and then they are not.

This same policy extends to players who have other obligations such as student groups,
employment, etc. Coordination of their schedules with coaches is essential and required in
advance.

Missing Practices or Games (Unexcused)
e st Unexcused Absence — Will not play in 1st quarter of the following game; Playing
time for remaining 3 quarters may also be reduced
e 2nd Unexcused Absence — 1 Game Suspension
e 3rd Unexcused Absence — sit down discussion with coaches and parents to resolve any
issues that may be hindering the player and whether this team is the best fit for him at this
time




Violations of Classroom, Practice, and Game Expectations
Consequences include, but are not limited to:

Not Starting

Sitting out a quarter or a half

Sitting out the remainder of the game
One game suspension

Parent Expectations

As a parent and fan it is also important to set an example for your student/athlete. Parents are
asked to cheer on our teams and support our athletes whenever possible. In the event of a bad
call or rowdy opponent please remember to keep your cool. An unruly fan could cause a penalty
for our team and dismissal from the athletic event.

Under no circumstances should parents approach coaches before, after, or during practice
to discuss their individual athlete. This should also be respected during all games and
team events. Parents with questions should schedule a meeting with the head coach first.
If after that meeting the concerns still exist, the parents may wish to set up a meeting with
the athletic director.

Coaches will do their best to provide all players with quality playing time, however it is
their decision on when, where, and how much playing time is given. Their first
responsibility is to put players on the field/court that best fit the situation. Please do not
discuss playing time with the coach.

Use positive reinforcement in your player’s development by following and supporting all
team expectations.

Always be a positive role model for our students/athletes and represent our school
community in a positive manner.
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Pioneer Men’s Lacrosse Off-Season Schedule

The season begins here. Team building, strength and conditioning, community outreach are the
essential components to this team’s success.

Off- Season Workouts

These are coordinated by coaches with the Strength and Conditioning coach. Small pods of
players will attend weekly workouts with Coach Brandon beginning during the summer and
extending through the Fall/Winter. Players are encouraged to attend and incentivized by earning
Pioneer Lacrosse “swag”. Player progress is monitored by coaches, with the assistance of
Coach Brandon, the head strength and conditioning coach at Pioneer.

Community Out-Reach

This is essential to the team’s identity, as well as an opportunity to give back to the community
that supports Pioneer HS. In working with the Pioneer Men’s Lacrosse Board, several out-reach
events are in the works. They include, but are not limited to:

e Reading to students at the elementary school level. Plans are in motion to have student
athletes enter into various elementary schools in AAPS and read to students. This is great
exposure for young students to be inspired to become student athletes themselves one
day.

e Volunteering for various Ann Arbor events. Student athletes will volunteer for events
such as the various 3k and 5k runs, AAPS summer programming events, etc.
Representing the lacrosse team and Pioneer HS is vital to the image we would like to
portray, that we want to give back to those who support us.

e Ice Cream Social for AAPS middle school students. The lacrosse team will sponsor an
ice cream social for all students interested in playing lacrosse in an effort to expand the
sport in the area.

e Holding a camp for kids interested in playing lacrosse. Our players will act as counselors
and coaches for the event.

Team Bonding Activities
These will look different depending on the season, however they may include:

e Coordination with John Morgan, from the UM Men’s Lacrosse team, to hold a skills
session for our players. They would get to meet current UM players, learn from them, and
watch them showcase their skills. This event will be opened up to all Pioneer students
interested in playing lacrosse.

e Attending Ann Arbor Blue Jays games as a team. Our players will travel to multiple Blue
Jays youth lacrosse games in an effort to support the program and its various levels.




Many of our current players were a part of that program and learn their basic skills from
them.

e Tailgates for UM lacrosse games, as well as other sports. This will enable
parents/families, to mingle with players and form a stronger bond. I takes a village
afterall.

e Team picnics and dinners. These are necessary throughout the year so that the players
remain close even when they are not in season.

e Fundraising opportunities are an excellent way to promote team building/bonding.
Recently a parent held a pumpkin carving night. Athletes carved pumpkins and donated
them to a neighborhood event. Fundraisers are coordinated through the Lacrosse Board
and the coaching staff.

Leadership Development

Coaches will put together and support a leadership committee made of players from every class.
This will be specifically geared towards teaching players how to lead. It is one thing to make
someone a captain, or a leader, but it is difficult to do if you have no idea how to. Current
captains, as well as those interest in developing their leadership skills will attend multiple
meetings to help them foster their leadership skills and learn how to be more effective both on
the field and off of it.
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Pioneer Men’s Lacrosse In-Season Schedule

Practices

There will be a set time to start and finish each practice. Coaches will be respectful of these
times as every minute we go over, impacts the lives of many. Practices last year were from
6:30-8:30, daily. After a discussion with this year’s captains, we have decided to add 15
minutes of “wall-ball” time before practice. This means that players will be required to arrive to
a captains led pre-practice, between 6-6:10pm. They will then play wall ball as a warm up and
then walk to the practice field together and be ready to start practice at 6:30pm.

Practices prior to the games schedule starting will look different than when the schedule begins
for various reasons. Below are examples of what a practices will look like:

Typical Practice
6:00-6:10 arrival for Wall Ball
6:10-6:20 Wall ball against building by tennis courts
6:20-6:30 walk over to field and get gear on ready to start practice
6:30-6:45 Practice begins with line drills
6:45-6:55 Team stretch
6:55-7:00 Water
7:00-7:15 Team drill- fun
7:15-7:30 Implementation (new clear, defensive scheme, offensive scheme)
7:30-7:50 Individual (offense practices offensive drills, etc- implementation incorporated)
7:50-7:55 Water
7:55-8:05 Implementation reviewed
8:05-8:25 6v6 scrimmage/ TEAM
8:25-8:30 Coaches chat/debrief

Between Game practice

6:00-6:10 Arrival for Wall Ball

6:10-6:20 Wall ball against building by tennis courts

6:20-6:30 walk over to field and get gear on ready to start practice
6:30-6:45 Practice begins with line drills

6:45-6:55 Team stretch

6:55-7:00 Water

7:00-7:15 Team drill- fun




7:15-7:30 Implementation (new clear, defensive scheme, offensive scheme)

7:30-7:50 Individual (offense practices offensive drills, etc- implementation incorporated)
7:50-7:55 Water

7:55-8:05 TEAM- walk through

8:05-8:25 Film

8:25-8:30 Coaches chat/debrief

*#* Film time will fluctuate depending on when games are and how many we have in a week.
We might be asking our players to join us for film on a Sunday afternoon in an effort to save
time. Player availability for this will determine when it is held.***

In-Season Workouts

These will be coordinated by Coach Brandon, as well as the Lacrosse Coaching staff. We will
have coaches present at all lifts and conditioning to provide coach Brandon support, as well as
player support. It is important that we are a part of this process and show that is has value and
meaning to our student athletes. They will occur 1-2 times per week prior to practice beginning.
This may impact “Wall ball” time and that is okay.

Team Bonding Activities

Team dinners will be the focal point of team boding while in-season. Parents will be asked to
volunteer for this, as well as coaches. If need be, the building can be used in an effort to make
this happen. This is a chance for the players to talk about what lacrosse has meant to them, as
well as share a little about themselves with their teammates.

Tailgates for UM lacrosse games will take place during this time as well.

Community Out-Reach
Attendance at Blue Jays games, reading at the elementary schools, as well as volunteering to
assist other clubs and orgs at Pioneer will take place during this time.

Leadership Development
The leadership committee will continue to meet during this time. They will continue to grow
and work together to become better leaders and better individuals.
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Pioneer Men’s Lacrosse Level Integration

It is imperative that there are two Men’s lacrosse teams at Pioneer HS. We are in need of both a
Junior Varsity, as well as a Varsity in order to grow the program and provide playing time for
ALL players. By having two programs we enable players of all skill levels to play at a pace that
fits their individual needs. It is my plan to have both teams practice together at the very
beginning but then separate the practices as the season progresses. This will enable the coaching
staff to focus on specific skills and improvements for individual players.

Goal Setting

Each individual player will meet with coaches prior to the game schedule starting and determine
a set of goals they would like to work towards during the season. These goals will include
athletic, academic, and personal growth. We will meet mid-way during the season to make
adjustments and monitor progress and then at the end of the season to see what we have
achieved.

Split Time

Most underclassman will split time between both the JV and Varsity. This is not to diminish
their skills and abilities, but instead to grow them. This will be handled by coaches having a
private conversation with each player as to their place on each team within the program and
how they can best see the field more consistently.

Travel

Travel to and from games will be different from years past. I would like to have the Varsity
travel to the Junior Varsity games with them. They will sit in the stands and cheer them on.
When halftime comes, the Varsity will get ready and prepared for their game. When the JV
game is over [ would like the JV players to at least stay for a half in order to cheer on the
Varsity.

Bonding

ALL levels will be invited to the team dinners and events. There will not be any separation for
these events. It is important for our underclassmen to work with the upper classmen in an effort
to promote our core philosophy and values. We are a TEAM and will conduct ourselves
accordingly. ALL members of the program are valued and appreciated for all they contribute,
no matter what level.




